
Hatun Karpay (Great Initiation)

In the Andes it is believed that you are born with an Inca Seed, a seed of personal potential that      
is waiting to be awakened, fed and nurtured. An initiatory experience provides the tools for the
birthing and sprouting of this seed, an opportunity to move your spirituality from something
abstract to something that is ‘real’. Such rituals as they have been practiced by the indigenous Q’ero people
for hundreds of years allow for a deep connection with the living energy of the universe and trigger a 
powerful movement of energy within. 

The Hatun Karpay emphasizes the development of intuition and inner perception to acquire inner clarity, 
greater self-realization and the mastery of personal power. As practiced by our Paqo, the Hatun Karpay are 
two hours long sessions that involve and opening of the three centers of our being: third eye (yanchay), 
heart (munay), and energetic stomach (llankay).

The yachay is located in our head and it represents our logical mind, which is highly revered in the West, 
but not so much in the Andes, where the quality and purity of thoughts is considered more important than 
intellect. The initiation therefore opens an energetic correlation with the sixth chakra (third eye), and helps 
clearing your vision and bringing more insight into your life and spiritual path.

The munay is located in our heart, and it is the center of our love, through which we experience our 
connection with the rest of the Cosmos. This love is not intended as a romantic emotion, it is unconditional 
and implies an attitude of profound appreciation and respect for everyone and everything. The initiation 
opens an energetic correlation with the fourth chakra (heart chakra). The shaman will open the nine gates 
of the heart to soften it and make it express itself in all its aspects. The nine gates (also called the temples 
of heart) are the following: temple of joy, sadness, humility, hope, anger, ego, harmony, sweetness and 
wisdom.

The llankay is located a couple of finger-breadths below our navel and a few inches inside our body. The 
llankay is the center of our physical being and its ability to come into physical manifestation.
The initiation therefore opens an energetic correlation with the second chakra (stomach), which according 
to this tradition represents the place where we store our heavy energy if we do not clean it, but that when 
it is clean is also the place where we hold powerful energies to heal and change life. It is connected with 
our umbelical cord, our energy and purpose.

The integration and balancing of these three centers of being brings a deeper connection to ourselves.

In the Andean world, karpay is equivalent to performing rites of passage or initiations. It is a very special 
and precious moment for those who wish to incorporate a more human, more essential, purposeful and 
ecological sense to their life.

The Hatun Karpay Initiation will therefore assist you with

• Connecting with all living energies to enrich and nurture your being
• Accessing clarity and strength to live the life you are meant to live
• Transforming conflict and dispersing heavy energies
• Addressing fears with courage, love and compassion
• Developing your personal power and spiritual authority from within
• Integrating and balancing your inner masculine and feminine
• Develop and access inner resources not experienced before
• Feeling healthy, vital, happy and balanced
• Experiencing peace, harmony and belonging in everyday life



The Hatun Karpay initiations have been practiced for hundreds of years in the Andes by the indigenous 
Q’ero people. They are direct descendants of the Inca, and are considered visionaries of the Andes and the 
primary keepers of the ancient wisdom of the Inca and of the Inca prophecies. Through receiving the 
initiation you will be able to access this wisdom, waking up your personal potentials and allowing you to 
have a richer and deeper experience of your life by feeling more connected with your authentic self as part 
of nature (Pachamama). The Hatun Karpay Initiation offers a deep interaction with nature, providing better 
understanding of its relevance in your life and experiencing your place in the world. 

The Andean Cosmovision is a magical world, simple and easy to reach for everyone. But it is also something 
that you can access and experience best when you feel it from the heart rather than analysing and 
understanding it from a rational mind. You will experience a different way of perceiving and understanding 
reality and you will encounter Pachamama (Mother Earth) and the Apus (Mountain Spirits) as the main 
protagonists and the main medicine of the Andean Cosmovision.

CEREMONY

On the day of the initiation, we first move our physical energies and do a 2 h hike up to the foot of the 
major Apu Huamanlipa.  The exact procedures and energies of each ceremony are and feel slightly different
from each other but can be generally described as follows in order to give a better idea:  

As a preparation for the initiation, the Q’ero Paqo takes us to a large rock altar. One at a time, the Paqo and
his wife, go to the rock altar to "charge" their mesas. They will then approach each of us to conduct an 
energy cleansing ritual. We all take a moment to deeply connect with our own authentic self and set an 
intention for the initiation. Through a group of 3 coca leaves (Qintu) each of us energetically connects with 
the Apus (Mountain Spirits) which had major relevance and impact on our lives (eg mountains in the vicinity
of the pace where we grew up) and asking them for strength and guidance. The Paqo then places our Qintu 
on a square piece of paper, arranging them around a shell (feminine energies) and a cross (masculine 
energies). Subsequent to a number of energy protection and strength giving rituals, the Qintu, cross and 
shell are integrated into a despacho, an offering packet to the Apus. The despacho is finally taken back to 
the altar and burnt as an offering to the Apus that we called on that day. 

With us you will receive the Hatun Karpay right next to one of the most important Apus of the Q’eros far 
away from any energetic pollution. Due to this remoteness, experience of pure nature, and physical activity
in amazing landscapes, your energy channels will already be beautifully open. In order to further support 
your openness for effectively receiving the Hatun Karpay, we advise to prepare your body, heart, mind, and
soul with meditation and other yogic practices up to a few days prior to the initiation. Mindful practices 
after the initiation will also enhance the impact of this experience on your everyday life.




